SMART
PROCUREMENT

TOM A JONES

AERIAL TARGET SYSTEMSIPT
UK DEFENCE PROCUREMENT AGENCY



SMART PROCUREMENT

FASTER



SMART PROCUREMENT

FASTER
*CHEAPER



SMART PROCUREMENT

FASTER
*CHEAPER
BETTER



SMART PROCUREMENT
RESPONSIBILITIES

SRD based Contract

Capability
Gap

Equipment / _
Service Equipment /

+ Support Service



PROCUREMENT CYCLE

FsIM PD I Dev “ Production OLD

|n Service

NEW

In Service




Delegation
/ Authority

DPA STRUCTURE

IPTLs (about 85) f=——_

Support
Groups

Progress/
Advice
CDP || Executive Board




KEY

AERIAL TARGET SYSTEMSIPT
ORGANISATION

EQUIPMENT CAPABILITY
CUSTOMER

MANAGEMENT TEAM

IN-SERVICE PROJECT
MANAGEMENT TEAM

‘ CATSPROJECT

CUSTOMER 2

CinCs

SUPPORT & BUSINESS

IMPROVEMENT TEAM
STAKEHOLDERS COMMERCIAL
MANAGEMENT TEAM
INDUSTRY FINANCE

MANAGEMENT TEAM

SPECIALIST
SUPPORT

REQUIREMENT
MANAGEMENT TEAM

CORE TEAMS

ASSOCIATES .



AERIAL TARGET SYSTEMS
|PT RESPONSIBILITIES

* Procurement and through life support
—Aeral targetsfor al 3 services
— Surface targets for RN
— Alir launched decoys for RAF
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CATS

PROGRAMME

Expressions of interest - Sept 2000

PQ & SQ paper issued - End Nov 2000
Initial Gate - End 2001

I'TN Issued - End 2001

Main Gate - Mid 2002

Contract - Mid 2003

|SD - Mid 2004
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THE IPT LORE

The only constant is change
Do it, then ask
There are no rules only guide-line

"he customer Is king, but make sure they
have the money first

Got to revolution [Jefferson Airplane]




